REPORT ON THE CONSULTATION
ON THE PROPOSAL FOR BROOKSIDE PRIMARY SCHOOL TO CONVERT TO ACADEMY
STATUS
AND JOIN THE EQUALS TRUST

1. Background
The Governing Body of Brookside Primary School decided in February 2018 to consult upon the proposal
to convert to academy status and join the Equals Trust. This decision came after a rigorous investigation of
academy status by the Governing Body including investigation of other multi-academy trusts.
The Academies Act 2010 requires the Governing Body to carry out a formal consultation on this proposal.
This report describes the consultation activities undertaken by the Governing Body, the feedback from this
activity and makes a recommendation about the outcome of consultation.
2. Purpose of Consultation
It is recognised by the Secretary of State and the DfE that the Governing Body and leadership team of a
school is best placed to assess the benefits of academy status and to decide whether it is appropriate for
their school. Therefore, the purpose of consultation is for the Governing Body to present the proposal to
stakeholders, to gather feedback on the proposal and to understand the level of stakeholder interest,
support and objection. The Governing Body can then determine whether there is any significant
stakeholder objection to academy status that would cause them to reconsider.
The Academies Act 2010 sets out clearly the duty to consult with ‘appropriate stakeholders’ and the
Governing Body took their responsibility to consult extensively very seriously. This consultation is
separate from the statutory TUPE consultation to be led by Nottinghamshire County Council as the
current employer of staff.
3. Consultation proposal
For Brookside Primary School to convert to academy status and join the Equals Trust.
4. Consultation Process
The academy consultation ran from Monday, April 30th until Friday, May 25th 2018.
Consultation Objectives




To present the proposal to stakeholders
To gather stakeholder feedback on the proposal and understand the level of stakeholder interest,
support and objection
To enable the Governing Body to decide whether to proceed with the proposal to convert to
academy status and join the Equals Trust, having consulted with stakeholders

A summary of the consultation plan identifying the different stakeholders, how those stakeholders were
consulted and what information was to be provided, is on the next page.
The range of consultation documents and information were published on the school website with the URL
Brookside Consultation Letter and Consultation document
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Consultation Audiences, Activities and Timings

#

Audience

Considerations

Key activities

Key timings

1

Governing Bodies

 Governors have agreed in principle to convert
to academy status and join Equals Trust and to
consult
 Consultation needs to establish whether there
is any significant objection that would make
them re-consider
 Principal staff concern will be about protection
of T&Cs and pension
 Need to involve unions in TUPE transfer
(planned for June 2018)
 Staff will have opportunity to check a
Statement of Employment

1. Governing Body Meeting to agree in
principle

1. GB meeting February 13th

2. Governing Body meeting to consider
consultation report and vote whether to
proceed with conversion
1. Letter, Consultation Proposal & FAQs to be
sent to all staff at start of academy
consultation
2. Consultation meeting with staff
3. Questionnaires distributed at meeting
4. Feedback from meetings published

2.GB meeting June 13th

 Good practice to involve unions in academy
consultation
 Statutory responsibility to consult with unions
and professional associations on transfer of
staff under TUPE – September 2018
 Level of parental engagement with the school
and likely interest/concern with academy
conversion unknown.

1. Invitation to attend staff meeting sent
2. Follow up to union questions

1. April 30th
2. Within 3 days after meeting

1. Letter and Consultation Proposal to be
sent to all parents at start of academy
consultation
2. Consultation meeting with parents
3. Questionnaires distributed at meeting
4. Feedback from meetings published
Assembly by Headteacher at each individual
school to explain to children

1. April 30th
2. May 10th 6.00pm
@Brookside Primary School
3. As above
4. Within 3 days after meeting

2

Staff

3

Unions and
Professional
Associations

4.

Parents & carers

5

Pupils
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1. April 30th

2. May 10th 3.30pm @
Brookside Primary School
3. As above
4. Within 3 days after meeting

1. TBC

6

MP, Local
Councillors and
Community
Leaders

 Local MPs and Councillors reaction unknown

Letter to be sent to MP, Local Councillors and
Community Leaders

1. April 30th

7

Headteachers of
other local schools

 Views of other local Headteachers unknown

Courtesy letter from Headteacher and Chair

1. April 30th

8

School Partner
organisations

 School to consider

Courtesy letter to be sent by school

1. April 30th

Consultation Materials Required










Parents letter
Staff letter
Consultation Proposal Document
Staff FAQs
Union letter
Stakeholder letter
Questionnaire
Consultation presentation
Web link with PDFs of letters, FAQs and questionnaire
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5. Consultation meetings
5.1 Parent consultation meeting
A meetings was held at school for parents and carers on Thursday 10th May, 2018 at 6.00pm. A total of 27
parents attended.
In attendance were the following: Gary Kenny (Headteacher), Reesha Armstead (Chair of Governors),
Rebecca Wood (Vice Chair of Governors), Phil Palmer (CEO of Equals Trust) and Catherine Cox (Trust
Administration and Governance Manager).
Parents and carers asked a number of questions about the reasons for and benefits of the proposal, as well
as more specific questions which are given in a Q&A document attached as Appendix A.
5.2 Staff consultation meetings
The majority of teaching staff and support staff attended the meeting on Thursday 10th May, 2018 at
3.30pm. Representatives from the relevant professional unions were invited but sent apologies for nonattendance.
Staff were provided with an FAQs document which is attached as Appendix B. This covers questions
relating to terms and conditions and also pensions. In addition staff asked whether the admissions policy
would be affected by converting to academy status. It was advised that parents and carers will still apply
via the Local Authority who will continue to coordinate the admissions process. The current school
admissions policy will continue (including catchment) although the Trust becomes the admissions
authority instead of the Local Authority.
6. Consultation surveys
6.1 Breakdown of survey response rates
A total of 35 completed surveys were received by the end of the consultation period, broken down by
response to the proposal as below.
STAKEHOLDER
PARENTS &
CARERS
TEACHERS
SUPPORT STAFF
COMMUNITY
TOTAL





YES

MAYBE

12
8
5
0
25

2
0
3
0
5

NO
3
0
0
1
4

DON’T
KNOW

TOTAL

0
0
1
0
1

17
8
9
1
35

The parent/carer response rate is around average for a primary school consultation at 8%. Note:
Cranwell Consultancy uses total pupil numbers as the universe for parent/carer response rates. This is
based on a total of 17 responses from parents and carers from a total of 221 pupils attending the
school.
The teaching staff response is above average at 73% - based on 8 responses from 11 teaching staff.
The response from support staff is around average at 41%, based on 9 responses from a total of 22
support staff.

6.2 Breakdown of survey responses
A few points to be noted:
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Overall, YES responses account for 71% of responses; NO accounts for 11% with the remainder
being MAYBE or DON’T KNOW.



12 out of the 17 parent responses responded YES, with 3 responding NO and 2 MAYBE. This
equates to a 71% YES response and an 18% NO response from the responses received. As a
proportion of the total universe (ie total pupil numbers of 221), those in support of the proposal
represent 5% of the total population and those against represent 1% of the total population.
100% of staff who completed a survey are in support of the proposal. As a proportion of the total
universe (ie total teaching staff of 11), those in support of the proposal represent 73%.
5 out of 9 support staff responded YES with 3 MAYBE and 1 DON’T KNOW. This equates to a 55%
YES response with the remainder of responses received being unsure. There were no responses
against the proposal. As a proportion of the total universe (ie total support staff numbers of 22),
those in support of the proposal represent 23% of the total population and those in the MAYBE or
DON”T KNOW category represent 18% of the total population.
One response was received from the Community and this was a NO.






6.3 Written survey responses
6.3.1 Parent responses: A recurring theme from responses received from parents was to refer to the sense
of community at the school with comments praising the “ small caring community” and “welcoming
atmosphere”.
Parents in favour of the proposal cited the following reasons:







Confidence in the school’s leadership team to choose what is best for the school
Financial security
Staff development and therefore staff retention
Developing and building relationships with other schools
A move towards academisation is inevitable due to government policy so it is better to choose a
trust with the best fit for Brookside
Confidence that Equals Trust shares the same values and ethos as Brookside

Among the parents who responded YES there was only one reservation expressed – this was that
Brookside should retain its own ‘special atmosphere’ and community feel.
Three parents responded NO and the reasons given are as follows:






Felt that the proposal has ”come out of the blue” and is unsure about it
The decision is irreversible so concerned “you can’t change your mind if it doesn’t work out”.
A fear of losing teachers to other schools. This point was addressed in the Q&A with the reply: “It is
good CPD to move good ambitious teachers to stretch their talent, in this way they would not
necessarily have to leave to progress their career. This would be their own choice and they would
not be forced to move”.
There is not a DfE requirement to become an academy

Two parents responded MAYBE.
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One of these parents expressed concerns with the proposal but also said that on balance, they would
“probably support the move to join Equals Trust”.
The other response acknowledged that although the CEO of Equals Trust shares the ethos of Brookside
they are concerned about possible future changes as the Trust grows.
6.3.2 Teaching staff responses: As with the parent responses, staff referred to a friendly and caring school
and, in particular, comments state there is a “good working atmosphere” and a “supportive team based
culture”.
100% of staff responses are in favour of the proposal with the following reasons given:






Opportunities for a wider support network for staff
Access to a wide range of systems and resources
Partnership and collaboration with other schools
Greater opportunities for CPD
Recognition that change is positive and important to ”move with the times”.

There were no negative comments received from staff on the proposal.
6.3.3 Support staff responses: Support staff also commented on the friendly atmosphere, good ethos of
the school and a strong leadership team.
The five YES responses gave the following reasons for their support:





Sharing of good practice across schools
Having support from other good schools
Being part of a group of like-minded schools
Joining a Trust with similar ethos and values

Those members of staff who replied MAYBE or DON”T KNOW expressed concern over the uncertainty of
their future and are particularly concerned that Terms & Conditions would change and that workload will
increase.
6.3.4 Community Response: One response was received from a member of the local community. This
response was NO, stating that the school is fine as it is so there is need to change.

6.4 Consultation responses from Unions
Unions were invited to attend the staff meeting. Apologies were received by the school for nonattendance at the staff meeting by representatives of the unions. A formal meeting with unions will be
arranged prior to the staff TUPE consultation meeting in September 2018.

7. Consultation summary and recommendation
The consultation with the key stakeholders of Brookside Primary School has been comprehensive. The
response rate from parents and carers and support staff has been average for a primary school
Brookside Consultation report v0.1

Page 6 of 14

© Cranwell Consultancy

consultation and for teaching staff it has been above average. Attendance at consultation meetings was
good and parents were engaged in the process and asked a range of insightful questions.
Based on the 17 parents/carers that responded to the survey there is no significant objection to the
proposal from parents and carers.
All teaching staff who responded are in favour of the proposal. Therefore there is no significant objection
to the proposal from teaching staff.
For support staff, all responses received were either YES or MAYBE and DON”T KNOW with no NO
responses. Therefore there is no significant objection to the proposal.
Therefore, the Governing Body of Brookside Primary School are advised that the consultation has not
demonstrated any significant objection that should cause them to reconsider the proposal for the school
to become an academy and join the Equals Trust.

APPENDIX A: Q&A from the parent consultation meetings
APPENDIX B: FAQS document circulated to staff with consultation letter
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APPENDIX A: Q&A FROM PARENT AND CARERS CONSULTATION MEETING

PROPOSAL FOR BROOKSIDE PRIMARY SCHOOL
TO JOIN THE EQUALS TRUST AND CONVERT TO ACADEMY STATUS
QUESTIONS & ANSWERS FROM PARENT & CARER MEETINGS
Introduction
Brookside Primary School held a parent and carer consultation meeting on Thursday May 10 th, 2018 at 6.00pm.
A total of 27 parents attended.
This document is a summary of the questions asked at those meetings, the answers given and where helpful
further answers have been added.

Q
A

Who employs the Teachers?
Teachers are currently employed by NCC. After conversion, their new employer would be Equals
Trust

Q
A

Can the trust be bought out?
The Trust is a Company Limited By Guarantee with charitable exemption. This means the Trust must
comply with both company and charity law and comply with its charitable Objects as set out in the
Articles of Association (in simple terms - the rules of the Trust). It cannot be bought out.

Q
A

Who are the Board of Directors?
Some directors are previous governors of the founding schools which established Equals Trust.. It is
important that the Board of Directors (also called Trustees) should have the right blend of expertise
and skills across education, child well-being, finance, HR, property, legal affairs and strategy.

Q
A

Do you follow the National Curriculum?
Yes, but schools can change elements to enrich it - this would be done through discussion with the
Leadership Group of trust Head Teachers.

Q

What is it measured against?

A
Q

Exactly the same as maintained schools – the same national measures.
With the national curriculum – Brookside is doing well and is ahead in some areas. What benefit is it
to the children – financial or other?
There is some financial benefit, for example by combining spending power and by accessing the 1%
top-slice to improve teaching & learning. Additionally, the sharing of expertise and opportunities for
children would occur through Equals Trust membership.

A

Q
A

What happens if it goes wrong?
Once a school converts to academy status it cannot return to Local Authority maintained status. It is
also quite hard to leave a multi-academy trust once a school has joined, as it requires the consent of
the Secretary of State for Education and the identification and consent of another suitable multi
academy trust.

Q
A

Will it be different if the CEO retires as you have a good relationship now with the current schools?
The Board would employ someone like minded that matches the values of the trust.
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Q
A

Transition phase
When speaking with other Heads of the trust, the children in the classrooms notice no change. The
same will occur at Brookside – same teachers, same curriculum, same priorities and ways of
teaching.

Q

When helping other schools in the trust with teachers from Brookside, how does this affect our
school?
It is good CPD to move good ambitious teachers to stretch their talent, in this way they would not
necessarily have to leave to progress their career. This would be their own choice and they would
not be forced to move. In respect of autonomy, we will still be accountable to the governors and
parents.

A

Reesha Armstead (Chair of Governors) and Rebecca Wood (Vice-chair of Governors) have met with
representatives, governors and staff, of the trust and were impressed by their dedication and impact.
Rebecca Wood stated that Brookside is a great school, but there is so much pressure in education in
the future, we may be forced into another academy trust which would not be as a good move as we
are in a good strong position to join Equals Trust at the present time.
Phil Palmer stated that LA support is dwindling and this is an opportunity to share and develop long
lasting partnerships.
Q
A

Consultation process – who are the stakeholders in this?
A survey is available to all parents & staff - the information goes to the governing body to consider
the views of the school’s community.

Q
A

Outside Services – Where do we get our outside services from if needed?
As a trust we still have the statutory services provided by the LA and this will not change.
Good and outstanding schools do suffer with reduced funding, that is why the trust felt compelled to
establish a speech and language therapist’s role to work alongside all its schools.

Q
A

4% top-slice – Can it go up?
It’s set annually. 4% currently covers everything to manage the operations of the trust. It could
increase – but it’s still a distance away from the local authority’s top-slice.

Q

Do the staff salaries come out of the school budget?

A

Yes. And no-one will be financially worse off by joining the trust.

Q
A

Has there been an extensive review looked at with different trusts?
Other trusts were considered. Some had an incompatible ethos, some were geographically
dispersed, some are led by a secondary hub school – these features were considered less attractive
to partner. Some primary based trusts expanded too quickly and aggressively and some schools
within have difficulty securing their identity. The Equals Trust model of equality, geographical
nearness, values regarding the teaching and learning of children and a shared leadership model make
it unique and appealing to Brookside.
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Q
A

School Governors are supportive - what threshold will the governors require to go ahead with Equals
Trust membership?
It will be a majority vote. The trust will appoint a consultation firm to summarise the survey results
and governors will consider all responses to the consultation.
The school’s staff is at ease with the possibility. The school will still link with the Rushcliffe Learning
Alliance of primary schools within and outside of Equals Trust.
Unions would support staff as they transfer (TUPE) between NCC and Equals Trust.

Q
A

School expansion – where does/ will the money come from?
This will continue to be LA funded – the LA is responsible for ensuring a locality has the sufficient
number of school places.

Q
A

Will you consult with the LA over term dates?
The trust will work with parents, it will be a school based decision, through consultation and will take
in to account the holiday patterns of neighbouring schools and secondaries.

Q
A

Who provides the school meals?
NCC Kitchen Service has been chosen. We may look at a different provider in the future – tenders
will be made through the trust.

Q
A

Can the Trust cope with the extra children as Brookside expands?
Yes - numbers in the Trust schools’ range from 115 – 600 children.

Q
A

How many are on the Board of Directors?
There are 11 Directors (also known as Trustees ) – 10 appointed for their skills and are volunteers
and the CEO who is appointed ex-officio. There are also 5 Members who are ‘Custodians of the
Object of the Trust’

Q
A

If a school needs to borrow, is the money from the reserves safeguarded?
A balanced budget for each school is set and checked by the ESFA (Education Schools Federation
Association) and the budget is very tightly controlled. Borrowing from the trust’s reserves is
possible, if, for example, a school would otherwise publish a deficit budget.
Who monitors and predicts the budget?

Q
A

The Finance Manager within the trust works closely with the school and Office Manager. A Finance
& Audit Committee meet 4 times a year. The budget is more closely monitored than it is through the
LA.

Q
A

Brookside Fundraising Group – can they claim gift aid?
BFG would have to set up as a charity in order to do this.

Q

If it becomes an Extraordinary Decision which the Governors need to make, would it be an open
meeting with the parents?
This may be a possibility – Gary Kenny & Catherine Cox (Equals Trust) will look into this.

A
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Q
A

How can transparency be ensured?
All minutes will be available to view – parents will be able to see all discussions, consultations,
debates. Catherine Cox stated that although not held in public, meetings follow strict government
guidelines through the governance handbook and DFE guidance regarding transparency and public
accountability.

Q
A

Do Ofsted visit Equals Trust?
No, but any issues could be under intense scrutiny by the Regional Schools Commissioner who does
visit. Ofsted will, however, continue to visit the schools within the trust.

Q
A

Admission Policy?
This mirrors the LA policy.

Q
A

How does the trust select schools for consideration for joining the trust?
At the moment the trust aims to grow to 12 schools, although this may be reviewed in the future.
The trust aims not to grow too fast too quickly, and has, in fact, turned down the interest of 12 other
schools because they were less ideal matches or had little to offer the trust and its schools.
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APPENDIX B: FAQS CIRCULATED TO STAFF WITH CONSULTATION LETTER

PROPOSAL TO CONVERT TO ACADEMY STATUS AND JOIN THE EQUALS TRUST
IMPLICATIONS FOR STAFF OF A TRANSFER OF EMPLOYMENT
Frequently Asked Questions
1. What is TUPE?
TUPE is the acronym that stands for Transfer of Undertakings (Protection of Employees)
Regulations 2006. It is legislation that sets out what must happen in relation to the employment
of staff when the core activities (the “Undertakings”) of one organisation, like a school, are
transferred to another organisation, like an academy. The TUPE Regulations sets out that
employee terms and conditions such as pay and policies are protected at the point of transfer.
The Regulations require that your current employer must consult with unions, professional
associations and staff on the transfer. Part of this consultation process is that the current
employer must write a letter, called the Regulation 13 letter, setting out the reasons and
implications of the transfer of employment.
2. How will the school consult with staff, unions and professional associations?
There are two separate consultations with staff.
First, the Governing Body is consulting with staff on the proposal to convert to academy status
and join Equals Trust. This consultation will run from Monday, April 30th until Friday, May 25th and
you are invited to a meeting on Thursday May 10th at 3.30pm when you will be able to hear more
about the proposal and ask questions.
In June 2018 the Governing Body will then consider a report on the consultation and, if satisfied
with the outcome, will proceed to the next stage.
The TUPE consultation process would then commence during June 2018. Nottinghamshire
County Council, as your current employer, will lead the TUPE consultation. It will involve a TUPE
consultation meeting with union and professional association representatives and then a staff
TUPE consultation meeting. Staff will also have the opportunity to meet with union and
professional association representatives to discuss the proposed transfer of employment. Staff
will also have the opportunity for one-to-one meetings with their Headteacher to discuss any
individual concerns or issues.
3. Can the school alter staff pay and conditions?
When staff are subject to a transfer of employment they are legally protected to transfer under
the same employment terms and conditions. Like any employer, Equals Trust could propose to
change terms and conditions in the future. As now, there are clear policies on consultation with
staff on any proposed changes and rules on salary protection. Because the staff will transfer under
TUPE they have the protection that their terms and conditions may never be changed to their
detriment if the main reason for the change is the TUPE transfer itself.
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4. How will future pay awards and terms & conditions be decided?
The Equals Trust cannot automatically adopt future national collective agreements on pay and
conditions because it would not be represented at those national negotiations.
Trustees have, however, committed that it will seek to adopt, as a minimum, the national and
local agreements for annual pay awards agreed between unions and employers for teachers and
support staff respectively.
Furthermore, the Trust will consult with staff, unions and professional associations on future pay
awards and changes to other terms and conditions of employment.
5. Will staff be required to work in other Trust schools?
Staff will normally have a contract of employment to work in their current school and this is
protected through the transfer of employment, therefore staff will continue to work in their
existing school. However, there are three circumstances where staff may work in another school.
First, is when a job at another Equals Trust school is advertised and an employee applies for and is
appointed to that role. Second, when a staff member voluntarily agrees. Third, there may be new
posts created in the future that are Trust-wide and any staff member appointed to such a post
would be expected to work across schools.
6. If the school becomes an academy, who takes responsibility for the pension arrangements
of teachers?
The legal agreement that the Equals Trust has with the Secretary of State makes it a requirement
that it offers participation in the Teachers Pension Scheme (TPS) to all teaching staff. So, as
teachers working in an academy, you will still be eligible for membership of the TPS.
The TPS runs teacher pensions on behalf of the Department for Education. As your employer, the
Trust would be responsible for collecting and paying employer and employee contributions to the
TPS and for all other administrative responsibilities set out in the Teachers’ Pensions Regulations.
The TPS determine the employer and employee pension contributions and the Trust cannot vary
or change these. Any future changes will be decided by the TPS not the Trust. Benefits paid to
teachers on retirement are not affected by academy status.
7. If the school becomes an academy, who takes responsibility for the pension arrangements
of support staff?
The legal agreement that Equals Trust has with the Secretary of State makes it a requirement
that it offers participation in the Local Government Pension Scheme (LGPS) to all support staff.
As a member of the support staff working in an academy, you will still be eligible to pay
contributions in to the LGPS.
The LGPS runs support staff pensions on behalf of Nottinghamshire County Council. As your
employer, the Trust would be responsible for collecting and paying employer and employee
contributions to the LGPS and for all other administrative responsibilities set out in the LGPS
policies.
The LGPS determine the employer and employee pension contributions and the Trust cannot
vary or change these. Any future changes will be decided by the LGPS not the Trust. Benefits
paid to support staff on retirement are not affected by academy status.
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8. TUPE protects continuity of Employment, but what happens if I move to another Local
Authority maintained school or a different academy?
Continuity of service is protected through the transfer of employment. The Equals Trust will also
recognise the continuity of service of new employees joining the Trust.
Currently, there is no legal obligation for a Local Authority or another academy trust to recognise
continuity of service of academy trust employees for all aspects of employment. Importantly,
however, your previous service will be recognised by any local authority or academy for the
purposes of pensions and redundancy payments.
If you were to take a job with a school outside the Equals Trust your continuity of service may be
broken. Your new employer may treat you as a new starter for the purposes of enhanced sickness
and maternity or paternity benefits, however this will be dependent on the particularly trust or
academy to which you are appointed. Before accepting any future offer of employment with an
academy or trust, it is recommended that you check that the new employer would recognise your
continuity of service.
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